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Tom Beverly welcomed the group and introduced all the Energy Trust program staff who were present.

Peter West, director of energy programs, introduced himself, and went on to cover our 2012 budget themes. 

Peter presented information on energy generation and savings. Residential solar solidified gains but commercial has stalled, with BETC allocations shifting projects to 2012. In 2010, savings grew 38 percent for electric and 67 percent for gas, despite the weak economy. In 2011, growth solidified in residential programs but the business sectors were variably impacted by BETC changes. 

Connie is the new name of the energy tax credit program ODOE is working on. There will be half the amount of funding from before the changes — $14 million per year now. There is a framework of new rules coming up. ENERGY STAR moved their criteria up and we are going to follow their lead. 

Themes we are responding to:
1. Address a slow economic recovery
2. Transition to new tax credit programs
3. Manage costs and cost effectiveness
4. Support trade allies and customers
5. Diversify portfolio
6. Respond to new codes and standards
7. Complete legacy BETC projects 

Peter went over BETC changes and the challenges we face for 2012. The big players are the uncertain economic recovery, more stringent energy codes and standards, higher tiers for appliances, transition to a different energy tax program, and expanded and more diversified market actors. Those mean a need for more incentive dollars to reach deeper for savings and mitigate the loss of tax credits. It also means more opportunities to collaborate with other organizations having similar goals to our own.

The ways we need to address a slow economic recovery are with low-cost and no-cost measures, including the expansion of direct-installs for renters. We will grow Savings Within Reach efforts and limited bonus incentives to help spur lagging markets, provide more customer support to ‘sell’ projects, support financing options and expand strategic energy management efforts.

Peter discussed the transition to the new tax credit programs. He stated that we need to closely watch the rule making and revisions, and trade allies are encouraged to get involved. We need to support customer understanding of the tax credits while ensuring customers are aware of the full range of measures. With this, we need to manage expectations. We also need to partially mitigate for lost BETC credits within our budget and where the economic case warrants, without impacting the successful residential sector programs.

Peter presented how we are going to manage cost and cost effectiveness. Within our program efficiencies, we plan to take a revised approach for New Homes, lower delivery per unit cost for appliances, enhanced deployment of ATACs, take earlier intervention in contractor issues and participate in program re-bids.

For measure costs, we will address results of impact and market evaluations. We plan to closely monitor markets and program pipelines, and use strategies to aid competitive prices and high quality. We will continue to use pilot processes and initiative plans to assure orderly innovation and develop earlier indicators to adjust before formal evaluations.

Our ongoing plans to support trade allies and customers include program and process simplification moving toward online forms and offerings, as well as enhanced phone and web engagement. For trade allies, we plan to put more emphasis on the benefits of the Trade Ally Network to customers, leverage market-based training and deploy the development fund. We also plan to produce revised customer information including a greater emphasis on key actions. EPS has been very effective as a sales technique. In Q1 of 2012, we plan to launch EPS for Existing Homes and are exploring what this would mean for Existing Buildings. The model and approach for Existing Homes took two years, and we’re not sure if we’ll get there for Existing Buildings. 

We will support the 32 targeted segments across the five major Energy Trust programs and expand comprehensive solutions engagement, including strategic energy management and a focus on deeper savings in targeted markets where non-energy benefits leverage action. 

We plan to expand offerings in water heaters, LEDs and lighting design, and EPS for Existing Homes. We plan on revised approaches for new and small commercial buildings, capital projects for multifamily and post-occupancy analysis. We also plan to expand channels to reach customers by reaching out to customer-owned utilities in overlapping areas and non-lighting trade allies, focusing on rural commercial. We want to leverage community-led initiatives, develop a plumber channel, and work with Clean Energy Works Oregon (CEWO) as it expands in rural areas. We also plan to do more upstream support, like offering manufacturer incentives to ensure the right appliances are readily available. We plan to complete OPOWER, the behavioral pilot, and continue to leverage market actors. 

We will respond to new codes and standards by going further upstream for more expensive savings with high appliance tiers as well as new Oregon codes and federal standards. For the New Buildings program, we will aid market transition to 2010 code, promoting Reach Code and by diffusing information learned, including info from the Path to Net Zero pilot, server-farms and semiconductors. For commercial and industrial lighting, we will support the accelerated end to the T12 market, address new ballast standards for 2013 and work with NEEA on lighting design alternatives. 

With BETC changes and a fixed Energy Trust budget, we require more focus on smaller projects, less support for relatively high capital cost projects and paying close attention to the acceleration of a budget plateau. In the near term, we will complete a substantial pipeline of legal BETC projects. In the long term, we will focus on custom projects that succeed without BETC and highly leverage other funds. We will continue to grow a healthy pipeline of future projects and revise custom tracks to competitively allocate funding.  When the funding comes back, we will have projects ready to go. 

Peter welcomes and encourages feedback from the trade allies and left his contact information. 

Mana Haeri gave a brief update on the New Buildings program. Fall is big training season for the program and formal announcements will be coming out soon. There will be two trainings per month for the remainder of the year. Mark Jewell, who specializes in financial training, will present a two part series, followed by an advanced training. October trainings will cover 2012 and overcoming code. 

Doug Boleyn gave a brief update on the Solar program. PowerClerk is now available in the Solar Water Heating program for filing applications. 

Dan Wilkinson reminded all the trade allies about the Standard Incentive Booklet for Existing Buildings. Dan stressed that standard incentive projects don’t have to be preapproved, except for lighting. This booklet is great to hand out to customers. There are new stickers available for the RTU program.  

Dawn Doberenz spoke for the Lighting program about the Fall Bonus Incentive and reminder all trade allies about the offer. Dawn stressed there is an increased inspection process time and paperwork is taking longer than usual. 

Dan Wilkinson led the HVAC breakout session. Dan volunteered to go out with all the trade allies to sell the RTU program. Dan had one property manager call him, and the others don’t follow through to inquire about details. ‘Free’ is hard to sell. Participants don’t know what free means. Dan will offer up one week to each trade ally and will help finalize projects. Any projects a trade ally has not closed, Dan will help close. Dan has given over 70 presentations on RTU, and half of those presentations have turned into jobs, statewide. There is a lot of room for expansion. The rural areas are harder hit and Dan will help.
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