Draft Agenda
First Quarter Residential Trade Ally Roundtable - Portland

February 21, 2012
9:00 am – 12:00 pm
Monarch Hotel	
12566 SE 93rd Ave
Clackamas, OR 97015

Welcome, Introductions, Agenda (9:00 am)
Tom Beverly, Energy Trust

Energy Trust 2011 Results (9:05 am)*
TBD, Energy Trust

Guest Speakers (9:15 am)
Oregon Department of Energy – TBD (20 min)
· New Energy Incentive Program (EIP)
Home Performance Guild – Don MacOdrum (5 min)
· Guild Update
Clean Energy Works Oregon – TBD (10 min)
Umpqua Bank – TBD (10 min)
· New loan products
· GreenStreet Lending update

Program Announcements (10:00 am)
Solar – Rob Del Mar (10 min)
New Homes – Scott Leonard (15 min)
Existing Homes – Matt Iacovone (20 min)

Other Topics and Questions (10:45 am)
EPS for Existing Homes – TBD, Energy Trust (5 min)

Breakout Sessions (11:00 am – 12:00 pm):

Existing Homes
Discussion topics will include the updated Weatherization Spec Manual, Customer Engagement Initiative, trade ally referrals, and new trade ally listings on the website.

New Homes
Scott Leonard will discuss the New Homes verifier network, training opportunities, air sealing pilot, and Smart Homebuyer campaign.

Solar
Rob Del Mar leads a discussion about PV incentive changes, challenges for 2012, and opportunities ahead for the Solar program.
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