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EnergyTrust

of Oregon, Inc.

Meeting of the Conservation Advisory Council
Wednesday, April 16,2008 [:30 —4:00 p.m.

Energy Trust Megawatt Conference Room

851 SW 6" Ave. Suite 1200

Portland, OR 97204

AGENDA

1:30 pm  Welcome and Introductions
e Approve agenda

1:35 Project Track (Recommendation)

2:30

3:00

4:00

¢ New Construction vs. Retrofit Program Track
¢ Retrofit vs. Incremental/Replacement Incentives

Balanced Competition Policy Update (Information)

Board Strategic Workshop First Look (Information)

Adjourn

The next scheduled meeting of the Conservation Advisory Council will be on

May 21.

851 SW Sixth Avenue Portland, OR 97204 [-866-ENTRUST (503) 546-6862 fax  energytrust.org
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Progress to date

* Presented to CAC on February 20
* Presented to CAC again on March |9t

* Hosted a Trade Ally Meeting to gather
feedback April 4%

* Presenting again to CAC today

EnergyTrust

of Oregon, Inc.





Overview

e The Issue

— How projects are assigned to commercial and industrial
programs affects incentive payments and the energy savings
claimed

* Why Now!
— Current rules for major renovation cause some confusion
— Current rules have not been evaluated since 2003
— 2008: RFP process for New Buildings program

— Production Efficiency program has been restructured

EnergyTrust

of Oregon, Inc.





Energy Trust Objectives

* Support the market by providing clear and
objective services and incentives

* Achieve deeper market penetration in concert
with Trade Allies

* Be good stewards of ratepayer money

EnergyTrust

of Oregon, Inc.





Current Rules

Existing Buildings
* Retrofits and replacements of components and single systems

New Buildings
* New construction
* Major renovations

— 2 or more systems completely replaced
Production Efficiency

* Retrofits and replacements of industrial process equipment,
lighting and HVAC related to production

* Major renovations

— 2 or more building systems completely replaced handled by
New Buildings
EnergyTrust

of Oregon, Inc.





Issues with Current Rules

Baselines for Incentives and Savings
* Retrofit vs. Replacement vs. Major Renovation
— Project type affects energy savings quantification and incentive calculation

— Paying more in incentives than the total incremental costs of some projects

Project Assignment

* Market confusion about which program should serve specific
projects
— “Two or more systems” rule is vague

* Current rules do not coincide with our goals to develop longer
standing relationships with industrial participants

EnergyTrust

of Oregon, Inc.





Staff Considerations Commercial

On July I, 2008*:

* Existing Buildings will continue to address retrofits
and replacements

* New Buildings will continue to address major
renovations and new construction

* The guidelines for defining major renovation will be
revised and incentive offers between programs will
be aligned.

*Projects enrolled before July I, 2008, under the present rules, will

need to be completed by December 31, 2008. If there is an outlying
circumstance then the project should work directly with the respective
program to determine how to proceed. EnergyTrust

7 of Oregon, Inc.





Current Commercial Project Sorting Rules

* Two or more systems rule
* Project phasing

* Change of occupancy

EnergyTrust

of Oregon, Inc.





Commercial Program Target Projects

* Existing Buildings will address retrofits and replacements
— Baseline for incentive calculation
* Retrofit: existing equipment
* Replacement: Code or Industry Standard

— At the end of useful life

— Does not meet occupant’s operational requirements

* New Buildings will address major renovations; ideally major
renovations are new buildings built within an existing structure

— Baseline: Code or Industry Standard

EnergyTrust

of Oregon, Inc.





Baseline Determination

Does existing equipment
meet occupant’s operational
requirements?

YES

NO

Baseline

Retrofit
Baseline for incentives:

Existing Equipment

Replacement
Baseline for incentives:

Code or Industry Standard






Commercial Project Sorting for

Major Renovations

Replacement of at least
lighting and HVAC that serve
>50% of total building floor YES NO
area
Program New Buildings Existing Buildings

Definition of Major Renovation: Existing equipment does not meet
occupant’s operational requirements and replacement of at least lighting
and HVAC that serve >50% of total building floor area





Staff Considerations Industrial

Beginning on July |, 2008:
* Production Efficiency program will serve as lead for all
existing industrial facilities

— PE will serve all buildings with production processes.

— EB and NB will serve other buildings on industrial campuses

* New Buildings will work as the lead for NEW industrial
construction projects coordinating with PE PDCs

— PE will provide incremental process and production equipment
support including HVAC and lighting related to process or products,
not for human comfort. (No change from current coordinated
program approach other than assigning NB as lead)

EnergyTrust

of Oregon, Inc.





Production Efficiency manages all industrial

buildings and campuses

* Production Efficiency program incentives serve all retrofits
and major renovations in buildings that contain industrial
processes

* Reduces participant confusion in working with multiple
programs and enables PE to build long term participant
relationships via PDC model.

* Helps Energy Trust to better apply public purpose funds
collected from industrial sector to industrial projects

— Coincides with Energy Trust obligation to manage 838
funds according to contributing sector

EnergyTrust

of Oregon, Inc.





Production Efficiency manages all industrial

buildings and campuses (cont’d)

Does existing equipment
meet occupant’s operational YES NO
requirements?

Baseline L .
Existing Equipment Code or Industry Standard

EnergyTrust

of Oregon, Inc.





PE Program Addresses Major Renovations on

Production Floor (cont’d)

* A Production Efficiency program liaison will:

— Be the first point of contact for all projects with an
industrial component

— Provide Trade Ally support including project reviews and
Energy Trust representation on-site as necessary

— Coordinate with Existing Buildings and New Buildings
programs to provide retrofits and major renovations in
non-production spaces on campuses (e.g. office building)

EnergyTrust

of Oregon, Inc.





Incentive Alighment

Beginning on July |, 2008:

All cost effective projects with a simple payback longer than 12
months will be eligible for incentives

Retrofit, renovations and replacement incentive offers more
closely aligned:

* Lighting: $0.15/kWh up to 30% of eligible project cost but no more than
100% of incremental cost

* Mechanical: $0.20/kWh and $1/Therm up to 30% of eligible project cost
but no more than 100% of incremental cost

EnergyTrust

6 of Oregon, Inc.





Benefits of Staff Proposal

* The revisions to the definition of baseline and major
renovations will help to alleviate confusion in the market

* Realignment within the industrial sector will:
— Provide these participants with one point of contact

— Nurture long-term relationships through the PDC model

* Incentive alignment will:
— Prevent the same project from receiving two different incentive offers
— Bring in major renovations that look like new buildings

— Help us to be better stewards of ratepayer dollars

EnergyTrust

of Oregon, Inc.





Moving Forward

 Staff will be closely monitoring impacts on the market’s ability
to sell projects

* If things are not working then the rules will be reevaluated

EnergyTrust

of Oregon, Inc.





Questions and Conversation

EnergyTrust

of Oregon, Inc.
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CONSERVATION ADVISORY COUNCIL
Notes from meeting April 16, 2008

Attending from the Council:

Steve Bicker, NW Natural

Lisa Espinosa, Cascade Natural Gas
Ann Grim (for Suzanne Dillard), ODOE
Bruce Dobbs, BOMA

Don Jones, Jr. Pacific Power

Lori Koho, OPUC

Karen Meadows, BPA

Mat Northway, EWEB

Stan Price, NEEC

Lauren Shapton, PGE

Steve Weiss, NWEC

Attending from the Energy Trust of Oregon:
Pete Catching

Fred Gordon

Steve Lacey

Spencer Moersfelder

Elaine Prause

John Reynolds, Board of Directors

Jan Schaeffer

Greg Stiles

Others attending;

Jeremy Anderson, WISE

Dick Harmon, Industrial Areas Foundation
Susan Hermenet, NEEA

Jeff Harris, NEEA

Nick Parsons, Lockheed Martin

Jason Ping, Pacific Lamp Wholesale

Anne Wagner, SAIC

Phil Welker, PECI

Aaron Wines, Lockheed Martin

I. Introductions

e
N

EnergyTrust

of Oregon, Inc.

Steve Lacey reviewed the agenda, introduced Susan Hermenet of the Northwest Energy Efficiency Alliance and

asked for self introductions.

2. NW Energy Efficiency Alliance

Susan Hermenet presented some background information on NEEA:
e Purpose is to drive behavior change and market transformation in the NW

e $20 million annual budget

e Largest funders are BPA and Energy Trust

e 30 on staff

e  Work in 4 states (Oregon, Washington, Idaho, Montana)





CAC Notes — April 16, 2008

Margie noted NEEA is responsible for 1/3 of Energy Trust electric savings.

Susan explained NEEA is at the front end of a process to create a new strategic plan. They will take notes on
comments today from CAC. Other ways to engage include attending workshops around the region, including one in
Portland May 22, and to visit NEEA’s website to comment on line and connect to others who are commenting.

Jeff Harris of NEEA, acting as facilitator, asked for comments.

Steve Weiss noted NEEA’s efforts come at the same time BPA is gathering NWV utilities to engage in a discussion
about energy efficiency. Karen Meadows said this task force will kick off in June, continue through summer, and is
sponsored by the Power & Conservation Council as well as BPA and investor-owned utilities. Its purpose is to get
high level people from the region together to talk about how the changing marketplace affects the future of utilities’
role in the Northwest. She doesn’t think there is a conflict between this effort and NEEA’s strategic planning
outreach. Matt Northway commented that the task force results may end up influencing the future direction for
NEEA.

Karen made reference to NEEA’s adoption of technology curve. Jeff explained there are different barriers to market
adoption over time. Historically NEEA has identified early market barriers and tried to deal with them. At the point
the barriers become price-related, where incentives can help, NEEA has backed off; but they come back at the end
of the curve when technologies may be incorporated into code.

Steve Lacey asked Susan what are the chances and implications of NEEA adding gas utilities to its funders. Susan said
they are early in the process of engaging folks. The question is whether there are synergies attached to being fuel
blind. Two-three years ago the NEEA board chose not to actively pursue gas. Now they’re ready to consider it.
Steve Bicker said NW Natural is very interested in the early development part. They love to bring new technologies
to the marketplace. He said NW Natural is trying harder and harder to live according to its conscience and getting
to the place we all want to be. He can’t conceive of getting to this place without market transformation. Lisa
Espinosa said Cascade Natural Gas shares this sentiment.

Steve Weiss noted that in a cap and trade world, it’s important for electric and gas utilities to work together. Karen
suggested NEEA might be in a good position to support a smooth transition of technologies into new codes and
standards. Don Jones expressed interest in a role for NEEA in supporting training and workforce development.
Steve Weiss said some regulatory agreements are needed to allow utility spending on moving technologies into the
mainstream — it is a bigger problem than NEEA.

Steve Bicker said it is frustrating to be in the gas industry because of the dearth of new things on the electric side.
There is a glimmer of hope on the horizon with a new efficient water heater and rooftop unit. Maybe there is a role
in R&D for NEEA. Pete Catching suggested grants to keep new graduates in the Northwest. Bruce Dobbs said he is
struck by the amount of simultaneous heating and cooling we have going on, particularly in the central city area. He
wonders if NEEA should facilitate capturing waste heat from one building and use it to heat another one located
nearby.

Lisa Espinosa suggested NEEA could look at the air conditioning versus heating needs, and appropriate combinations
thereof, in eastern Oregon and Washington. Steve Weiss noted the inefficiencies of server farms converting back
and forth from DC to AC might be an area for NEEA investigation.

Margie noted utilities would prefer NEEA focus on regional issues and not operate in individual utility markets.

Susan concluded she would like to come back in the fall with a draft plan.
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3. Balanced competition policy

John Volkman said this policy was set up early in Energy Trust’s existence. It includes a provision that utility
personnel cannot work directly as Energy Trust program management contractors. He noted that, in the
implementation of SB 838, we may wish to work more directly with utilities. The board policy committee approves
removing that restriction in the case of Renewable Energy Act work, and the proposal to do this goes to the board
in May.

Karen asked if this provision affected only renewables programs. John explained SB 838, the Renewable Energy Act,
permits utilities to seek rate increases for supplemental efficiency funding.

4. New Buildings program rebid

Spencer Moersfelder presented the schedule for rebid of the New Buildings program management contract. RFP will
be released June 6, decision on finalist August 8, and board decision on contract terms Sept. 3. There is no CAC
meeting in August, so Spencer said he would communicate with CAC by email.

5. Business Energy Solutions project sorting rules
Spencer Moersfelder said this is the fourth time this topic has been subject of discussion—at two previous CAC
meetings, a trade ally meeting April 4 and today’s meeting.

He noted current rules for major renovation can cause confusion. Current rules have not been evaluated since 2003
and the timing is appropriate. The rules need to be defined in time for the New Buildings PMC contract rebid. He
noted also the Production Efficiency has been restructured.

Energy Trust objectives are to support the market with clear, objective services and incentives, achieve deeper
market penetration, in concert with trade allies, and to be good stewards of ratepayer money.

Issues with current rules are, for custom projects, different programs offer different incentives for the same work.
Sometimes payments exceed incremental project costs. There is market confusion about which programs should
serve specific projects: the two-or-more systems definition to define major renovations is vague.

Staff proposes Existing Buildings will continue to address retrofits and replacements. New Buildings will continue to
address major renovations and new construction. The guidelines for defining major renovation will be revised and
incentive offers between programs will be aligned.

Existing Buildings will use a baseline of code or industry standard for replacements. To determine the baseline, you
ask if the existing equipment meets the occupant’s operational requirements. If yes, the project is a retrofit, and the
baseline for incentives is existing equipment. If no, the project is a replacement and the baseline for incentives is
code or industry standard. Then you ask if the project will replace at least 50% of the lighting and HVAC equipment.
If yes, the project goes to New Buildings as a major renovation project; if no, the project goes to Existing Buildings
as a replacement project. Definition of major renovation: existing equipment doesn’t meet the occupant’s operations
requirements and involves the replacement of lighting and HVAC serving more than 50% of the total floor area.

Stan asked if trade allies or Energy Trust is expected to figure out which program is appropriate. Steve said if it isn’t
apparent and requires judgment, the applicant or trade ally should call the Energy Trust for determination.

Spencer said that, beginning July |, 2008, Production Efficiency will serve as the lead for all existing industrial
facilities. Existing Buildings and New Buildings will serve other buildings on industrial campuses. New Buildings will
work as lead for new industrial construction projects, in coordination with Production Efficiency Program Delivery
Contractors. Production Efficiency program incentives serve all retrofits and major renovations in buildings that
contain industrial processes. In establishing baselines, if the existing equipment meets the occupant’s operational
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requirements, then existing equipment is the baseline; if the occupant has new operational requirements, baseline
will be code or industry standards.

Spencer said beginning July | all cost-effective projects with a simple payback longer than 12 months will be eligible
for incentives. The revisions to definitions of baseline and major renovations will help alleviate confusion in the
marketplace. It will prevent the same project from receiving two different incentive offers. It will bring in major
renovations that look like new buildings, and will help us be better stewards of ratepayer dollars. Spencer noted that
staff will closely manage impacts on the market’s ability to sell projects.

There was discussion about aligning project caps across programs — for instance, lighting, which in the Existing
Buildings program is presently capped at 50% of total project cost, up to $0.15 per kWh for the entire project
(standard and custom incentives combined). Custom incentives for lighting are 30% of total approved project cost.
Nick Parsons noted the cap for custom measures is 30%, but no more than 100% of the total project incremental
cost. Don Jones suggested in marketing materials state steps one takes in calculating incentives.

Bruce Dobbs said this seems to align better with BETC. Steve said it does, in certain respects.

Steve went around the room to seek comments.

Lauren thinks it’s acceptable and applauds Energy Trust for reaching out to so many stakeholders, especially trade
allies. Thumbs up also came from Don, Lori, Ann, Lisa, Matt, Karen, Stan, Steve Bicker and Bruce. Steve Weiss said
he didn’t know enough about the subject to register an opinion.

6. Board strategic workshop first look

Fred Gordon noted process details are still being determined in concert with the board strategic committee. The
board at its June |3-14 workshop will look at revisions to goals within our existing scope. They will consider our
overall direction and roles. He noted our targets through 2012 are pretty much in place through the IRP process.
We need to think about how our roles are changing due to IRP integration. Through 2025 and longer, he noted that
historically the resource assessment has told us what we knew how to do yesterday. As interest in long-term
efficiency increases, that might not be good enough.

CAC members engaged in discussion about the carbon-constrained future and its impact on the way we all do
business. Discussion points included how to escalate R&D and product development, how to inform for policy
maker support, how affecting behavior change might fit in, role in workforce turnover and development and
education, water efficiency, other fuel types, whether Energy Trust should deliver programs for other utilities in and
out of Oregon, load management concerns in light of intermittent renewable sources,

Steve announced a biomass heat workshop May 1-2 in Bend hosted by Sustainable Northwest, which has offered
two free slots to members of the CAC.

Meeting adjourned at 4:00 pm.
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April 1, 2008
TO: Energy Trust Board of Directors
FROM: Susan Hermenet, Interim Executive Director

SUBJECT: Strategic Planning Outreach — OVERVIEW

The Northwest Energy Efficiency Alliance is embarking on a strategic planning process
starting April 2", We are committed to conducting an open, inclusive and iterative
planning process to ensure broad regional representation.

Throughout the coming months, we are planning multiple avenues for stakeholders to
provide input and engage in meaningful exchange.

Starting on April 2, we will launch a web portal. This will be an avenue for any
stakeholder to use at any time during the planning process to provide feedback and input,
as well as participate in a discussion forum. We will send a broadcast email to
stakeholders across the region announcing this launch, inviting them to provide input and
feedback throughout the entire process online.

In addition to the web portal, we have seven regional workshops planned throughout the
region that will be open to the public. Finally, we are outreaching through one-on-one
meetings, association meetings, and other regional meetings. Attached is a copy of the
timeline for the process, as well as a copy of the list of some initial issues that NEEA is
considering.

At your April 9 Board meeting we have some time on the agenda to discuss the process
and I’m open to your feedback. 1’d like to encourage you to visit the web portal after
April 2 at http://www.nwalliance.org/participate for further information. I look forward
to our discussion on April 9.

Attachments

cc:
Margie Harris

529 SW Third Ave., Suite 600, Portland, Oregon 97204
www.nwalliance.org (tel) 503-827-8416 (fax) 503-827-8437



http://www.nwalliance.org/participate








NEEA Strategic Planning Timeline 2008

Stage 1 Outreach/Input:
Situation Assessment, NEEA
mission, scope, guiding principles &
key strategies

Web Input

1-on-1 meetings

Participation in
Organization Meetings

Stakeholder Workshops

Expert Committees

Synthesis/Core
Competencies

April

Stage 2 Outreach/Input:
Draft Strategic Plan

May

June

July

August

Sept

October

Feedback

Web Input

Expert Committees

Finalize Strategic Plan











NEEA Strategic Issues DRAFT

Issue

Examples of Potential NEEA Efforts

Pro

Con

Increase scope to include natural gas
MT: Should NEEA's scope be expanded
to include market transformation efforts
for products and services that directly
affect natural gas use? If so, should
NEEA pursue supplemental funding from
natural gas utilities to fund these efforts?

An MT effort targeted at increasing market
share for high-efficiency residential water
heaters for both gas and electric equipment.
A focused effort to increase availability and
reduce incremental price of high AFUE furnaces
in the new residential construction market.

An early commercialization project targeted at
bringing condensing efficiency heaters to the
packaged roof-top equipment market

Boiler operator efficiency optimization training
for industrial plant operators

More equitable funding of multi-fuel
markets (e.g. new construction,
industrial)

Better market interaction with
manufacturers and retailers for multi-fuel
markets (e.g. HVAC, water heaters)
Opens new opportunities for MT to be
deployed in gas specific equipment (e.qg.
furnaces, industrial process equipment,
etc.)

Key foundation block for distributed
generation and (less so) for demand
response.

A separate gas MT entity of coordinated
initiative is a real possibility if NEEA
doesn’t work with gas, and would be less
effective and disruptive to NEEA’s
efforts.

Perceived threat of competition from core
electric only funders (BPA and large
publics)

Difficulty in getting full participation by all
gas serving utilities

Additional resources required for
additional focus on gas MT; impacts on
admin and infrastructure

Increase scope to include demand
response goals: Should NEEA's scope
be expanded to include market
transformation efforts with specific goals
to build the market for products and
services that will increase the ability of
NW consumers and utilities to reduce
peak energy demand?

An MT effort to increase market share of “Smart
Grid " compatible appliances

Work with NW building operations service
companies to develop and offer appropriate
demand response offerings to end customers
integrated with their other existing service
offerings.

Potential additional value from EE
measures when coordinated with DR
Intervention structures on market side
probably similar to EE (e.g. market
barriers analysis, channel management,
etc.)

Fits well with both current DEI efforts as
well as target markets efforts for
commercial and industrial customers
where demand is a real energy related
cost issue

Potential conflict (some DR measures
actually increase energy use) and
probable distraction from core business of
EE MT

Difficult, complex market issue bridging
end-use customers and utility operations;
requires high-level technical expertise as
well as regulatory knowledge

May require changes in pricing/metering
before MT can work.

May require different funders, at least in
Oregon, where utilities are responsible for
demand management (as opposed to
ETO)

Lost revenues an issue

Page 1 of 4






Issue

Examples of Potential NEEA Efforts

Pro

Con

Increase Scope to include On-site
Renewables: Should NEEA’s scope be
expanded to include on-site renewables
including specific goals and objectives to
identify and address market barriers to
broader use of these systems?

e Coordinating “net-zero” buildings efforts across
the NW including assessing market barriers,
identifying market opportunities, developing a
regional “roadmap”, and working with California,

High level of interest from leading edge
builders and designers of buildings as
well as end consumers desiring
sustainable buildings.

NEEA involvement can facilitate rational
development as part of integrated design
process as opposed to highly capital
intensive renewables-focused solutions.
Facilitates NEEA involvement in “net-
zero” energy efforts.

e Can consume large amounts of capital
with little real energy return but lots of
“splash” — potentially large risk —
unless/until prices drop significantly.

e Lost revenues an issue

Increase Scope to Include Distributed
Generation: Should NEEA's scope be
expanded to include specific MT goals
and objectives around the market for
distributed generation?

e NEEA could work with architects and engineers
to maximize combined heat and power (CHP)
applications in integrated design of new
commercial buildings.

e NEEA could assess new market opportunities in
CHP for residential applications (Scope for
natural gas would probably be a prerequisite).

Complements EE solutions as part of
comprehensive approach to large end-
consumer markets with large thermal
loads (pulp and paper, hospitals, etc)
Puts NEEA in forward looking position
with respect to future consumer
initiatives with CHP

e Like renewables, capital intensive and
splashy; can steal resources away from
more effective EE solutions

e Value of NEEA role unclear

Coordinated Regional Program
Development and Implementation:
Should NEEA's role expand to include
coordination of regional planning and
implementation of programs to extend or
accelerate the market share of EE where
the MT objectives have already been met
but where a regional effort could provide
savings due to economies of scale or
leveraging of extra regional resources?

e Continued CFL manufacturer buy-downs in
select product categories, channels or markets
in order to continue acceleration of market
share growth for CFLs.

e Coordinated regional incentive program for
commercial refrigeration equipment (walk-in
coolers, refrigerated display cases, etc).

e Coordinated small compressed-air system
efficiency program for medium to small
industrial customers.

Brings additional value to the region by
coordinating efforts that would otherwise
be duplicative at best or confusing to the
market at worst.

More seamless integration of regional &
local programs.

e Potential for perception as competition
with local utility programs

e Significant local utility interaction; resource
intensive

e Potential to take focus away from longer-
term MT and emerging tech goals.

Continue Developing Business Unit
Focused on Electric Utility Distribution
System Efficiency: NEEA has just
completed Phase | of a multi-year project
targeted at improving the efficiency of
distribution system operations, primarily
focused on proving the benefits of better
voltage control and creating tools to
capture efficiency on both sides of the
end-customer meter. Should NEEA
continue to develop this business
opportunity into the full commercialization
phase?

e NEEA could work with regional utilities to pilot
test the tools developed in the first phase and
develop a revised set of tools that would be
ready for full implementation by both utilities
and service providers.

e NEEA could work to develop an enhanced set
of tools establishing the appropriate parameters
to capture benefits of improved voltage
regulation in commercial and industrial
customer applications.

e NEEA could develop a parallel set of business
practice tools to work on organizational
structural issues to facilitate implementation of
improved voltage regulation practices.

Direct bottom line benefits to Utility
funders through their core business
operations

Major energy and non-energy benefits
on both sides of the meter.

Regional energy savings potential
estimated between 100 and 230 aMW at
very low cost.

e Highly complex, technical and business
sensitive operation; needs to be resourced
accordingly or risk damaging relations with
funder utilities.

e May be overtaken by AMI initiatives that
will likely compete for available capital and
management resources.
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Issue

Examples of Potential NEEA Efforts

Pro

Con

Western Regional/National
Coordination: Should NEEA continue to
play a lead role in representing the NW
states and utility customers in western
regional and/or national forums?

Work with California to coordinate NW
interconnection with the CPUC “Big Bold
Energy Efficiency Initiatives” effort.
Participate on the Western Cooling Efficiency
Center

Regional representation to CEE, ENERGY
STAR, ASHRAE, USGBC etc.

e Potentially huge benefits through
aggregation of large, multi-state markets
that can garner attention from
manufacturers and retailers

¢ High leverage of funding resources with
others; especially for high-risk emerging
tech ventures

e Possible increased harmonization of
energy codes across states resulting in
increased compliance

e Large amount of “coordination” time with
high risk of no attributable energy savings

NEEA role in regional market research:
Should NEEA have a continued role in
providing regionally coordinated and
funded market assessment and
evaluation?

NEEA could continue to fund and deploy the
regional statistical surveys of EE characteristics
of new and existing residential and commercial
buildings.

NEEA could continue to conduct targeted
market assessment in new and emerging
market opportunities such as ductless heat
pumps, high-efficiency windows, and enhanced
building operations and maintenance services.

e Additional value to the region through
leveraged participation by multiple
parties

e Pooling resources allows for more
detailed/significant market
research/assessment work

e Central responsibility provides
opportunity for continuity of
measurement across sequential fieldings
of surveys and assessments (compare
previous surveys with current and future
results to measure change)

e NEEA can get pulled into many directions
to satisfy local program evaluation needs

¢ Regional assessments are big-ticket items
that do not directly contribute energy
savings; big target for criticism and
possible funding cuts

Supporting and building EE program
delivery infrastructure: Should NEEA
continue to support training and general
educational efforts targeted at increasing
the number of capable individuals to work
in both the EE utility program and EE
service provider workforce?

(Note: This is differentiated from near
term professional development efforts
such as training for practicing architects
and engineers that are provided as part of
either current MT efforts or future
coordinated delivery efforts. The primary
point of differentiation is the long-term
nature of the investment and hence
difficulty in measurement of direct impacts
in NW energy consumption.)

NEEA could re-invigorate training programs
previously funded such as Northwest Energy
Education Institute at Lane Community College
NEEA could re-institute support for intern
programs such as the Industrial Assessment
Center program at Oregon State University.
NEEA could work with the schools of
Architecture (UW, U of O, U of I, MSU) to
include specific curriculum on integrated design,
daylighting, passive ventilation, etc.

e NEEA could help regional dialogue on
how to increase pool of delivery
resources; already working with
universities and hosts training and
certification programs ala BOC

e NEEA is charged with long-run view;
more likely to be able to keep continuity
of program

e Large funding requirements to seriously
address the problem with long-term results

e No guarantees that trained resources stay
in the region; NW becomes training
ground for California...

Page 30of 4






Issue

Examples of Potential NEEA Efforts

Pro

Con

10. | Portfolio Alignment: Where should NEEA must align its allocation of resources withits | e  Effective portfolio management requires |e  Given the wide range of demands for
NEEA’s emphasis be in terms of resource | strategic plan goals & objectives. Some examples: a clear set of criteria NEEA regional services it may not be
allocation and desired outcomes (e.g., ¢ An emphasis on short-term savings would | e Clarity on the relative value of competing possible to effectively quantitatively
goals & objectives) encourage projects that increase market priorities will increase NEEA's ability to balance the portfolio hence creating false

a. short-term vs. long-term aMW adoption of commercially-available allocate its resources to deliver high sense of satisfaction
savings products. An emphasis on long-term performance to the region

b. stage of commercial availability: savings would encourage resource e Clarity on resource priorities will allow for
pre-commercial, emerging, allocation toward pre-commercial and/or a more comprehensive assessment of
increased penetration. emerging technologies with higher NEEA performance.

c. advancement of codes and risk/reward that would also ensure
standards continuous pipeline of energy efficient

d. investments resulting in direct opportunities.
aMW savings vs. ee infrastructure ¢ “Infrastructure” investments such as
investments information resources that have no direct

savings

11. | Emphasis on “Net” aMW for Energy Emphasis on “net” market creates incentives that e Highly valuable; funders can count e Verification of savings from business
Savings Measurement: Should NEEA focuses NEEA efforts on areas where there are no toward goals practice change that comprises bundles of
continue to focus on measurement of local utility program efforts such as the following: e Reduced perception of competition with non-prescriptive measures is difficult and
“net” energy savings as the primary metric | ¢ Markets where the per unit savings are too utility local programs costly
of success for delivery of energy savings? small for local program rebate administration e “Net” aMW calculations require

e.g. 80 Plus Efficient Power Supplies for PCs increasingly costly accounting efforts as

Note: “Net” energy savings are counted |e Markets where traditional utility programs have NEEA and funders increase partnership;

as the residual EE savings from market not historically played a significant role e.g. ultimate partnership results in zero net

changes after accounting for projected codes and standards aMw

“baseline” and “local EE program” e “soft” efficiency measures such as O&M e Potentially skews portfolio decisions

savings. They are accounted as the “net” optimization where utility programs have not toward projects with verifiable aMW and

market effects resulting from utility and traditionally counted savings with less partnership

NEEA funded efforts e Focuses measurement on attribution
guestions rather than total market change
and reduced energy use.

12. | Diversity of Funding Sources: e NEEA could pursue grants from foundations o Diversifies NEEA funding potentially e Loss of control for primary NW funders

Historically virtually all of NEEA's funding
has come from the primary NW utility
funders; should NEEA deliberately pursue
a strategy of fundraising from non-NW
and/or non-utility funding sources?

such as the Energy Foundation

NEEA could pursue neighboring extra-regional
funding sources such as BC Hydro or Rocky
Mountain Power

increasing stability
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Our Mission
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Our Business Today

Drive behavioral change and market transformation
within the Northwest region.
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Lasting Savings
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- Started in 1997

» $20 million annual budget since 1997

» 30 professional staff based in Portland

- Serve Idaho, Montana, Oregon and Washington

* Funded by the region’s electric utilities, Bonneville
Power Administration and the Energy Trust of
Oregon
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April May June July August Sept October
Stage 1 Outreach/Input:
Web Input Launch: 4/2 | Discussion
Forum: 5/1

1-on-1 meetings

Participation in Organization
Meetings

Stakeholder Workshops

Expert Committees

Synthesizing Information

Stage 2 Outreach/Input: Draft
Strategic Plan

Feedback

Web Input

Expert Committees

Finalize Strategic Plan
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Participate — On-line

Forbwes Energy Elficiency Alkwece

- Ower the past decade, the region has saved 160 average megawatis
WWW nwa I an Ce O r through HEEA initiatives and related wtility and state efforts. This is
u u enough electricity to power more than 100,000 homes for a year.

OUR WORK RESEARCH E REFDRTE  PARTICIFATE SUCCESE STORIES YEWS & MEOM ABOUT HEEA SEARCH

The Morthwest Ensrgy Efficiency alliance (MEELA] is a unigue
partnership between our region's utilities with the mission to
drive the development and adoption of energy-efficient
producis and services. Working together through NEEA,
electric uiilities have a greater influence and lasting impact on
the markeiplace. helping them reach their energy savings
goals.

PRARTICIPATE
IN MEER'S
STRATEGIE
PLEHMING

GO =

'WHET'S MEW
0402 2008 MEEA Calls for PaNigipation in Strategic Planning Process.

02 13 2008 Feedback is welcome on oleaaw look!

1128 2007 As enmergy efficiency continues to build momentum, the NEEA fteam is
growing with it. Take a look at our job board for recent job opporiunities.

httpedinwalbsneeoogs (1 of THOLM00E 113435 AL
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Location Date

Butte, MT May 6th
ldaho Falls, ID May 7th
Spokane, WA May 13th
Seattle, WA May 16th
Portland, OR May 22nd
Wenatchee, WA May 29th
Boise, ID June 9th
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Should NEEA'’s approach to energy efficiency be
more comprehensive and fuel blind?

natural gas?

renewable energy?

distributed generation?

Should NEEA support general educational/training
efforts targeted at increasing energy efficiency
program and service provider workforce?

Any additional thoughts?
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