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Agenda 
Conservation Advisory Council 
Wednesday, September 11, 2013 1:30 p.m. – 4:30 p.m. 
 
Address: 
421 SW Oak St., #300 
Portland, OR 97204 
 
 
 
1:30 Welcome, introductions   


 
1:35 Residential Sector 2013 Fall Bonus  (discussion) 


Existing Homes program will present on plans to implement a limited 
duration bonus offer to drive year end savings. 


 
2:00 Customer panel: Strategic Energy Management (SEM)  (information) 


Energy Trust SEM offerings are driving significant, ongoing engagement 
and enabling deeper savings for business customers. Commercial and 
Industrial SEM participants will present on their company’s experience.  
 


3:00 Break 
 
3:15 Commercial Pay for Performance pilot  (discussion) 


Energy Trust will be launching a pilot to determine:  
 


a) If paying incentives for capital and O&M improvements over a multi-
year period will generate additional energy savings and 
implementation of more comprehensive projects 


b) If the cash flow derived from these longer-term, phased incentives 
enables service providers to more easily “sell” energy efficiency 
projects. 


 
Program staff will present project background, lessons from similar 
initiatives, and the pilot objectives. 
 


4:00 Public comment and future agenda items input  (discussion) 
 
4:15        Adjourn 
 
 
The next scheduled meeting of the Conservation Advisory Council will be on  
October 23, 2013 
 








Existing Homes 
Update – 


Fall Promotion 
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Existing Homes Fall Promotion 


     October 1 – December 31, 2013 
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Measure Standard Incentive Bonus Amount 


Attic/Ceiling $.25 sq. ft. $100 consumer 


Wall $.30 sq. ft. $100 consumer 


Floor $.30 sq. ft. $100 consumer 


Fireplace $200-$250 
$75 consumer; 
$25 sales spiff 


Water Heater $125  $25 sales spiff 



Presenter

Presentation Notes

TIMING: available for projects installed and submitted to Energy Trust by 12/31/2013. This is an activity driver in response to lower than anticipated savings booked year to date and is an alternative lever to using Energy Saver Kits to quickly drive savings, which has been done in prior years. The marketing/promotional materials are expected to be finalized by October 1, all final details will be confirmed by this date. Planned awareness building to the market is through announcements and communications: September 11 CAC and Q3 Trade Ally Roundtables (September 9-13). It is expected that Trade Allies will be the most effective channel for marketing this promotion, so emphasis will be placed on education through the marketing collateral which will be available by October 1. Consumers will see bonus offers in the utility communication channel as well as select advertising, in store for fireplaces and Energy Trust’s web site.RATIONALE: Its important to acknowledge that several gas efficiency measures do not currently meet the TRC cost effectiveness test. Bonus and spiff amounts were calculated by allowing a temporary suspension of the TRC test and solely assessing measures that pass the Utility Test.  This justification should only be allowed for short-term efforts which are designed to drive specific marketing outcomes with clear time limits. According to this assumption, the following measures were identified as eligible bonuses/spiffs, and do not exceed the Utilty Test when calculated individually (or combined, in the case of the insulation incentive). NOTE: the standard water heater UCT tops out at $125; however, the program is working with a large water heater retailer to drive .70 EF tank water heaters (current measure analysis based on .67 EF) which allows for additional room to justify the incremental $25 sales spif which is intended to support this retailer in introducing this more efficient water heater to the market and drive sales.REQUIREMENTS: The installation specifications and eligibility criteria remain the same for all of the measures. ELIGIBILITY CLARIFICATIONS (the fine print): Bonus Eligibility Clarifying Points In addition to standard Existing Homes participant eligibility, the following provides clarification on bonus eligibility criteria for the 2013 bonus incentives:Rim joist and knee wall insulation are not eligible measures.Self install insulation will qualify, however it is not being promoted or emphasized in communications.The bonuses are only available for energy upgrades installed by 12/31/13.Forms received after 12/31/13 for work installed before 12/31/13 will be accepted, although marketing and TA communications will encourage submission before 12/31/13.These incentives are not available to Savings within Reach participants, Savings within Reach already has increased incentives for moderate income homeowners.The floor insulation bonus incentive is available for mobile home owners as it is the only participant paid Mobile Homes track incentive that has a 2013 bonus.These incentives are not available for Clean Energy Works Oregon projects, due to the long development time associated with CEWO projects (more than 6 months). These short-term bonuses are a lead generation strategy specific to Existing Homes to drive  homeowners make the decision to participate in Energy Trust offerings, and to drive savings toward Existing Homes measure priority goals. Clean Energy Works Oregon has an independent lead generation model, and rebate structure.  In addition, CEWO has a unique incentive processing arrangement with Existing Homes, where they are an aggregator of projects and the direct incentive recipient.  These bonuses are customer paid incentives and follow the standard processing structure, unless otherwise noted. 
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Pay for Performance 
Promoting project sales and deeper savings through integration of 
Capital measures with O&M and Behavioral Change 
 
 
Conservation Advisory Council 
September 11, 2013 
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Pay for Performance 


Existing Pay for Performance (PfP) efforts: 
• All existing programs pay some or most of the total project incentives before 


verifying savings 
• Post-installation savings measurement period is a maximum of 12 months 
• NJ launched 2009 (20 projects); NH launched 2011 
 
New Jersey Pay for Performance Program, New Hampshire Pay for Performance Program and 
NYSERDA Multifamily Performance Program (all administered by TRC Solutions) and the 
customized offerings of the California IOU’s. 
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Upcoming Pay for Performance Pilot 
 
Final RFP released Jan 2013.  
• Service Providers (SP) to suggest incentive levels; capital measures can be 


combined with O&M or paid through existing programs 
• Measuring against a fixed baseline 
• Three SPs selected; contract negotiations continue  


 


Seattle City Light 
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Incentive Payment calculations 
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Seattle City Light Pilot 
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Supporting rationale for PfP: 
 


• Addresses long-time desire of contractors to capture and incent for all 
savings. Because incentives will be paid only for reductions below 
baseline, savings aren’t undercounted. 


• O&M – Contractors can tweak systems to capture more O&M savings 
through interactions between systems and equipment.  







Important issues to address for pilot and future 
programs:  


 


• Agreeing (at the onset) to the $/kWh and $/therm incentive levels 
• Agreeing on the “retrofit completion date” that starts the clock ticking on the 


energy savings calculations 
• Determining a fixed payment level that will allow the pilot/program to scale 


 


Challenges 
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Structure: 
• 2-3 service providers 
• Ideal customer sites: Office/government/admin; 50,000-250,000 ft2, no onsite 


manufacturing; limited onsite generation. Dual commodity or electric-only. 
• SP proposes project scope, expected savings and needed incentive level.  
• SP will calculate baseline using protocols approved by Energy Trust. 
• Energy Trust/EM&V vendor will review protocols and savings estimates. 
• Pilot will combine the capital measures and O&M/behavioral savings incentives, 


and pay out incentives over three years based on reductions from baseline. 
 


Timeline: 
OPUC Process may influence 
• Q4 2013-Q1 2014: Release RFP; Respondent proposals due 
• Q1 2014-Q2 2014: Pilot Participants selected; contracts executed; retrofit work 


begins 


 
 


Energy Trust Pilot 
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