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Budget/Program merge 
June 19, 2013 







Currently we prepare three budgets 
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Solar 


Biopower Other RE 







We would then have two budgets 
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Solar Custom 







This is an internal change 


• Externally – no change 
– Continue current technology responsibilities 


– one primary technology per staff member 
– Continue to fund a portfolio of technologies 


• Internally 
– RAC and Board will see two RE budgets 
– A few changes in our accounting 
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Benefits 


• Align our structure with our practice 
• Avoid the misperception of dollars set 


aside for bio no matter what 
• More accurate visibility of our work 
• Better use of staff resources 
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Renewables “Dashboard” 
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Overview 


• Background 
• Different budget types 
• Examples from the end of Q1 
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Background 


• We give incentives for project 
development assistance or project 
installations. 
 


• We don’t necessarily pay in the year 
that we commit to an incentive. 
 


• Some uncertainty is par for the course. 
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How we look at our funds / budgets 


• Funding sources: 
– Current year “new” funds 
– Previously dedicated funds 


 
• Differing budget types: 


– Action Plan budget 
– Profit and Loss budget 
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End of Q1 2013 
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End of Q1 2013 
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Budget 


Budget 
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Follow up – RAC roles 
and responsibilities 


June 19, 2013 







• Who are you?  How long have you 
served on the RAC? 


• What do you see as your purpose on 
the RAC?   


• What are the key role(s) for the 
RAC?  


 


Review – we asked the RAC: 
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• Are there areas of RAC process or 
responsibilities that are unclear? 


• Are there important voices in the RE 
community that are missing? 


• What kinds of topics would you like to 
see on the agenda that haven’t 
been? 
 
 


 


Additional questions 
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Roles of RAC members 
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Advise on 
strategy 


Review 
budgets 


Review 
projects 


Provide 
market info 


Represent 
constituency 







Bottom Line 


• Functional, integrated, useful group 
• Accurate understanding of your role 
• Aligned with board and staff priorities 


 
• “If it isn’t broken….” 
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Issue 


More context is needed regarding budget.   
 


• Actions:   
– Present quarterly dashboard reports  
– Additional budget updates throughout the 


year as needed 
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Ideas for topics 


• Follow up previous projects and issues 
– Will incorporate those 


• Discussions of cross-technology issues (e.g. 
interconnection, permitting) 
– Suggestions welcome 


• Site visits 
– How much time would people have available? 
– August?  


• More guest speakers 
– We will watch for opportunities 
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