
  

 

 

August 19, 2024 

 

Thank you for taking the time to read Energy Trust’s draft 2025-2030 Strategic Plan.  

This document outlines the needs and opportunities we are preparing for in the coming 

years and the areas where we will focus our efforts to be most impactful for our customers 

and our utility partners. It also reflects our role in helping the state of Oregon accomplish its 

clean energy goals.  

We are inviting public comment on this draft plan through September 20. Comments may be 

submitted at energytrust.org, emailed to info@energytrust.org with the subject line “Strategic 

Plan Comment” or mailed to Energy Trust of Oregon, 421 SW Oak St., Suite 300, Portland, 

Oregon 97204. Your comments will guide us as we finalize the plan before it is presented to 

our board of directors to consider for adoption later this year.  

There is one important element of the plan we have not included in this draft. Under each 

focus area we list metrics for how we will track our progress; for each one, we will identify an 

aspirational target, or goal, we hope to reach by 2030. Our board and staff will determine 

targets in early 2025 after additional analysis and with the benefit of input from our advisory 

councils and stakeholders.  

We will host a public webinar on August 26 at 10 a.m. to go over the plan and answer any 

questions. For more information and to join, go to energytrust.org/strategicplan. 

Sincerely,  

 

 

Michael Colgrove 

Executive Director 
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Portland, OR 97204 
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Introduction

 

 



About Energy Trust of Oregon 

 

What we deliver

Our impact 

Our funding  



Our strategic planning process 

 

 

https://www.energytrust.org/about/how-we-operate/advisory-councils/
https://www.energytrust.org/about/how-we-operate/advisory-councils/
https://www.energytrust.org/about/how-we-operate/strategic-plan/developing-our-2025-2030-strategic-plan/


The future we are planning for 

  



Our role in 2025-2030 

https://iejusa.org/#:~:text=Energy%20justice%20aims%20to%20make,democratically%20managed%20for%20all%20communities
https://iejusa.org/#:~:text=Energy%20justice%20aims%20to%20make,democratically%20managed%20for%20all%20communities
https://www.nrel.gov/about/energy-justice.html
https://www.nrel.gov/about/energy-justice.html


 

  



Where we will focus 

• 

• 

• 

• 

• 



Focus area 1: Maximizing clean energy acquisition 

• 

• 

• 

• 

• 

• 



Focus area 2: Reducing the cost of decarbonization  

• 

• 

• 

• 

•  

• 

 



Focus area 3: Creating greater impact for priority customers 

• 

• 

• 

• 

• 

• 



Focus area 4: Motivating the next level of customer 
participation 

• 

• 

• 

• 

• 

• 

  



Focus area 5: Supporting community resilience 

• 

• 

• 

• 

• 

• 

  



Strategic plan management  

• 

• 

• 

• 

• 

• 

https://www.energytrust.org/about/our-impact/reports-financials/documents/?type=reports

